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INSTRUMENTS 1a 1b 1c 1d 2a 2b 3a 3b 3c 3d 3e 3f 4a 4b 4c 4d 5 6 7 8

Polylex

Collection of federal laws (RS)

Development, appraisal and objective-setting process

Dialogue meeting with the ETH Board

EPFL annual report

EPFL in figures

Internal control system 

Risk assessment

Target agreement and development plan

Academic dialogue 

Administrative commissions and committees

Dialogue with industrial partners

Dialogue with students

Doctoral Commission and Doctoral Programme Committees

EPFL Assembly

EPFL Committee of Academic Evaluation and School CAE

EPFL Teachers’ Council

School Councils

Section commissions and boards

Section Directors’ Conference 

Course evaluations

Accreditation of Master’s programmes by the CTI

Evaluations of EPFL centers

Evaluations of EPFL schools and colleges

Internal audits by the ETH Board

Institutional accreditation

Swiss Federal Audit Office 

Job-placement survey 

Other surveys

PhD student survey 

Satisfaction Survey 2023

Survey of student life at Swiss universities (SSEE)

Stakeholder's 

satisfaction

Managerial processes Academic processes
Operational 

processes

Legal framework

Accountability and 

access to data

Participation in the 

decision processes

Periodic evaluation

Processes vs Indicators




